LEADERSI

v Assisting staff in other departments
to achieve a goal

* Flacing broader objectives ahead
of cwn nesds and objectives

i3aining commitment to shared
objectives from all parties

Aclencowledging the contributions
B potential of others

lsing appropriate communication

methods to worle effectively with
cthers

YWorking to resolve conflicts or
differences of opinion

Building trust & empowsrment
by modeling behaviours expected
of all staff.

A person whe inspires cenfidence, reliability and consistency in m
the way they deal with relationships, obligations and commitments

within their team and within the broader Philmac team. The camnaction you can truse




